








































Fish Passage Operation and Maintenance (FPOM) Team meeting
12 March 2015 0900-1400
CRITFC offices.  
700 NE Multnomah St. Suite. Portland, Oregon 97232


Conference line: 888-675-2535	Access/Security code: 4849586  
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/

1. Approve February FPOM minutes.  (Klatte)

2. Action Items
2.1. [bookmark: OLE_LINK6]NWW Action Items. 
2.1.1. [Feb 15] MCN Debris Management Plan.  ACTION: FPOM will write up comments and send them to Setter. STATUS: no comments received as of 9 March.

2.2. NWP Action Items.

2.3. Completed Action Items or to be discussed later in the agenda.
2.3.1. [Feb 15] Wertheimer noted that BON had involuntary spill.  He said the B2CC should be the first facility opened during spill operations.  ACTION: Wright will work on a change form stating the B2CC will be opened first during involuntary spill. STATUS: a teletype was issued and a FPP change form is on the agenda for discussion.
2.3.2. [bookmark: OLE_LINK10][bookmark: OLE_LINK11][Feb 15] clipped and unclipped jack counting.  Necessity of differentiating clipped versus unclipped jacks. Wertheimer asked FPOM how this information is being used and is it needed.  Lorz said this is a TAC question.  Wertheimer pointed out that gathering this information is not really feasible.  Fredricks suggested this should be sent directly to TAC by Wertheimer.  ACTION: Wertheimer will send an email to TAC and get this sorted out where it belongs. STATUS: completed.  TAC needs adult counts split by species and clipped/unclipped.  Stuart Ellis is checking if jack Chinook split by clipped/unclipped is needed.  From Ellis to Lorz -“The wider group of fishery managers finds the ad-clip sub-sampling for both Chinook and coho to be useful and thinks it provides valuable data for fishery managers.  Mixing ad-clip rates for Chinook and coho would not provide useful information. Since adult management is the primary concern, if it were only possible to do ad-clip rates for adult Chinook and adult coho, we could probably live with that. Jack data are good, but not as important as adult data.  We do not need these data on a daily basis.  Periodically throughout a season would be fine. As to the method used to get the sub sample, it would not matter to us if they were visual estimates or video or any other method.  I need to double check with the group that does the Snake River fall Chinook run reconstruction.  But it may be that they would really like to continue the fall Chinook (Aug 18 on) ad-clip sampling for both adult and jack Chinook to aid them in their run reconstructions.”

1. Updates 
1.1. NWW Updates. 
1.1.1. Upcoming maintenance/construction/research activities.  
1.1.2. MCN Washington fish ladder leak.
1.1.3. 15 MCN 01 Debris Spill with LWG Log Bronc update.  
1.1.4. IHR ogee construction delay.  This will remain an update until the work is completed (Fryer, Setter).  
1.1.5. Snake River condition monitoring RFP (Bailey).
1.1.6. Lower Granite Rental pump update (Setter) 
1.1.7. LGR JFF Construction  (Fielding, Trachtenbarg)
1.1.8.  Adult fish count continues at Bonneville and Lower Granite – by recording fish passage.  Bonneville fish counts started 1 March and Lower Granite started 5 March.

1.2. NWP Updates
1.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
1.2.1.1. 14TDA13 Back up AWS survey
1.2.1.2. 14BON82 T11 and T12 outages.  T11 and T12 outages will be switched.  T11 will be out in 2015 and T12 will be out in 2016.  Outages are from early September until late October or first week of November.
1.2.1.3. 14BON83 WS Fish View Building roof.  
1.2.1.4. 14BON84 ITS end gate and WG1
1.2.2. BON Unit 11 update. 
1.2.3. BON Fish Unit trashrake.   
1.2.4. BON DSM2 Orifice Flushing.    
1.2.5. BON JMF operation/kelt counting.
1.2.6. TDA ITS winter operation.
1.2.7. TDA 1400 cfs test results (15TDA01)
1.2.8. TDA Fish Unit 2 outage for blade timing adjustments
1.2.9. TDA unit outages.
1.2.10. TDA north fishway rock wall repairs. 
1.2.11. TDA spill bay 9 trunnion pin.  
1.2.12. JDA spill bay 15 repair.  
1.2.13. JDA-S subsidence area.  
1.3. Research/FFDRWG updates. www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html

1.4. RCC update.  
			Table 1. RCC flow forecast.
	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
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1.5. Lamprey updates. 
1.5.1. Cooling water strainer passage numbers(Bailey)
1.6. Avian.  
1.6.1. NWW is working thru new policy that does not allow any weapons to allow project facilitation this fish passage season
1.7. Critical Infrastructure.  Schedule a meeting in August.  NWP and NWW would be split.  
1.8. BPA updates.  

2. Coordination/Notification forms (need concurrence/discussion)
2.1. 15JDA01 MFR SE-1 fish mortalities
2.2. MOC’s and Outages-requested by Bill Hevlin.
2.3. 15IHR001 Ice Harbor Turbine Intake Characterization Study – Trumbo.  Conder expressed concerns about the fish passage with the units out.  He provided a couple of other options to improve fish passage during the Unit 1 outage.  One stop spill may not be an option while the contractor is still in the spillway.  Trumbo said alternatives are still being explored.  He should be able to get back to FPOM with some options by next week.  Pending.
2.4. LMN U1 (MOC coming).  Unit 1 is OOS and will remain so until work to overhaul and return to Kaplan functionality is undertaken.  MOC still being drafted.
2.5. 15LWG003 MFR Tailrace oil sheen.

3. TDA Wasco PUD. (Conger/Gilmour)

4. Fish Passage Plan:  The Final 2015 FPP is online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html.  New change forms have been added since the last FPOM meeting.  
4.1. Change forms - 2015 (pending further review):
4.1.1. [bookmark: OLE_LINK8][bookmark: OLE_LINK9]15BON006	– PH2 Mid-Point Operation Dates.  Pending.  STATUS: Feb FPOM: Bettin said he would like to get the whole range.  Lorz said Chockley hasn’t looked at if there is upper 1% data available.  Chockley hasn’t started looking at data yet but should have an analysis by the March FPOM.  Fredricks said he has concerns about the lower end 1% conditions in the turbine/draft tube.  Many decisions are waiting on PNNL’s final report.  Fredricks said the ERDC work will be summarized in a report, but the report won’t be available until the summer.  Bettin suggested the summer is a bit late.  Fredricks and Lorz expressed a desire to wait until the reports are available the data can be considered when making a decision.  Fredricks said he will not stand in the way of the lower end for the summer but he does not want to see any changes for the spring.  
4.2.  New FPP change forms (since last FPOM meeting):
4.2.1. 15BON010 – B2CC Winter Priority (Wertheimer).
4.2.2. 15TDA005 – ITS Winter Priority (Wertheimer).
4.2.3. 15LWG002 – Season dates (Hevlin)
4.3. Potential FPP change forms.
4.3.1. BON split flows.  Additional trigger to operate more units at PH1.
4.3.2. Appendix B – Transport.  Revise truck transport minimums if supported by data analysis to determine likely effects, including frequency and duration.  Wagner will request NOAA Montlake to look at the data. 
4.3.3. Appendix C – Load Shaping Guidelines.  Needs to be updated and reconciled with project-specific sections of the FPP. 
4.3.4. Appendix J – Smolt Monitoring Protocols.  Should include protocols for smolt condition monitoring at all projects.  Fredricks said he would like to see an evaluation of the condition data collected to determine if we are doing the minimum monitoring effort to satisfy the requirements of the BiOp.  Fredricks said this would be a new Task Group with Lorz as the chair.  This group should include FPAC, FPC, and FPOM.  The goal would be to provide recommendations as to the minimum monitoring effort.  It may not be daily, but could be every other day, once a week, etc.  This would be separate from the SMP sampling, which includes sampling for indexing.

5. Task Group Updates. Klatte said there are no updates for this section this month.  
5.1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]AFF mods (BON Fisheries).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, and Whiteaker.  It has been suggested this Task Group can be removed.
5.2. Avian Hazing (Zorich).  Team members include: Conder, Fredricks, Lorz, Mackey, Setter, Wertheimer.  Meeting on 12 February to discuss hazing effectiveness evaluation.
5.3. BON Ops. (Lorz) Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Skalicky, Wertheimer.  Met after January FPOM.  Change form still pending review and approval.
5.4. Noise impacts task group.  (Setter and Conder).  Team members include: Conder, Cordie, Fredricks, Hevlin, Lorz, Mackey, Setter, and others as needed.  Change forms approved.
5.5. Pinniped Task Group.  (van der Leeuw).  Presented at the January FPOM meeting.  
5.6. TDA split flows.  (Cordie) Team members include: Bettin, Cordie, Fredricks, Klatte, Lorz, Mackey, Rerecich.  Two new docs posted to the task group folder (150212 TDA Adult east vs. north thru sept 10 and 150212 EAST ladder observations).
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